Klamath Basin Science Conference

Planning Committee Meeting

August 25-26, 2009

Medford, OR
Present
Clayton Creager, George Kautsky, Pete Adams, Jim Sedell, Deb Curry, Dennis Lynch, Rod Whittler, Doug Woodcock, Scott Vanderkooi, Lyman Thorsteinson, Mike Belchik, Debra Becker, Tracy Fuentes, Dave Woodson (by phone)
Next in-person meeting
Date:  Late September or early October (Doodle to schedule coming soon)

Location: USGS CA Water Science Center, Sacramento, CA

· If possible, attend in person

· If not, try to attend by video conference and Web-Ex at your nearest video conference facility

· If can’t attend by video conference, attend by phone and Web-Ex.

Summary of Decisions (past and at this meeting)
Theme: Klamath Basin aquatic ecosystem 

Date: February 1-5, 2010
Location:  Medford, OR

Audience: Diverse expected 
Conference Purposes

· Provide updated information since last Lower and Upper Basin science conferences

· Connect and integrate science and monitoring throughout entire Klamath Basin

· Build collaborations and partnerships 

· Hear different perspectives from around the Klamath Basin

· Identify science information needs and priorities

· Develop ways to do information transfer and follow up

Conference Format
Specific topic groupings

· How the Basin Works (ie Conceptual Models)

· Water Resources (Water Quantity and Water Quality)
· Terrestrial, riparian, and wetland processes 
· Freshwater and marine habitats and communities

Schedule Related Considerations– Mix of session types 

(see agenda at a glance for overview; revised agenda with changes in red for details)
· Plenary sessions only

· Plenary/breakout combinations

· Concurrent technical sessions – how many sessions? How many speakers/session?
· 3 poster sessions – should we have 2 poster sessions and a banquet instead?
· How many posters do we expect?

· Should we have Executive breakfasts?

· Do the tribes want meeting space for specific discussions?

· Summary discussions
Summary of Actions

	Who
	Action
	Status

	USGS
	Get Department of Interior approval to hold conference
	Letter and draft agenda sent from NW Area to Western Region to Director’s Office.

Conference discussed with DOI solicitor. USGS Director “will probably sign soon.”

After USGS Director signs, will go to Department of Interior.

	USGS
	Invite Secretary Salazar.
	Invitation template needs to be filled out and sent.

	Tracy
	Set up Doodles to establish 4 Program Teams.

1. Conceptual Models

2. Water Resources

3. Terrestrial, Riparian, and Wetland Processes

4. Freshwater and Marine Habitats and Communities
	Done

	Tracy
	Send Doodle to schedule next full Planning Committee Meeting

USGS CA Water Science Center in Sacramento, CA will host
	Done



	All
	Sign up for specific Program Teams and schedule 1st meeting. 
	Follow Doodle link to team of interest.

	Program Teams
	Create regular meeting schedule and meet 1-2x/month by phone.
	

	Program Teams
	Identify Program Team Tasks and set schedule.
	

	Dennis Lynch
	Invite Jack Stanford to conference to present his conceptual model work and to coordinate with Conceptual Models Team.
	Done

	Jim Sedell
	Will check with NFWF, as well as TNC, CA Trout to see if they could handle the money (accept registration payments, pay bills)
	

	All
	Identify list of key questions for breakout sessions
	

	All
	Identify key agency efforts, reports, resources, websites to be listed in conference proceedings


	

	Debra Becker
	Make hotel and other facility arrangements
	Waiting for DOI approval for conference

	
	Create conference registration website, including call for abstracts
	Waiting for DOI approval for conference

	All
	Send media contact names for your organization
	


Agreed on 4 Program Teams
Synthesis Speakers in plenary: focus on existing literature
Breakout groups – discuss key questions, identify possible indicators
Report back format
Team Tasks 

· Coordinate with larger planning team, and make sure that at least one team member can provide updates at next larger planning team meeting

· Meet by phone or in person 2 times/month to work on specific tasks with other team members

· Set a regularly occurring meeting schedule: ie 1st and 3rd Wednesday morning of the month

· Vet specific plenary topics to cover 

· Identify plenary speakers

· Work with speakers to format talks/papers

· Review speaker papers and presentations to make sure that they are on target with plenary session goals

· Develop topic specific key questions to answer in breakout groups

· Coordinate abstracts and posters that fall into their topic groups

Conceptual Models

This team will be responsible for developing, coordinating, and managing the Conceptual Models portion of the Klamath Basin Science Conference.
· Work with Jack Stanford 
· Identify and compile conceptual models currently being used, in development, or could be used for Klamath Basin

Water Resources 

This team will be responsible for developing, coordinating, and managing the Water Resources portion of the Klamath Basin Science Conference.
· Hydrology
· Water Quality
Cyanobacteria
Nutrients
Pollutants

Terrestrial, Riparian, and Wetland Processes
This team will be responsible for developing, coordinating, and managing the Terrestrial, Riparian, and Wetland Processes portion of the Klamath Basin Science Conference.
· Terrestrial:  land use, fire ecology, upland & aquatic connections
· Riparian and wetland

· Geomorphology

Freshwater and marine habitats and communities 
This team will be responsible for developing, coordinating, and managing Freshwater and marine habitats and communities portion of the Klamath Basin Science Conference.
· Fish and aquatic communities

· Estuary & nearshore

Possible concurrent sessions - Call for abstracts vs. organized sessions

1. Toxic algae - Linda

2. Fish disease  - Scott

3. Salmon reintroduction

4. Restoration lessons learned 

5. Invasives - Mike

6. Terrestrial and aquatic interactions

7. Super techie hydrology thingy & gee whiz bang models – Doug, Mike

8. Estuary, nearshore, and marine environments – George, Mike contacts, Walt

9. Super techie biology thingy & gee whiz bang models

10. Dam removals

11. Nutrient and pollutant reduction strategies

Needed Groups
1) Program committee (4 Program Teams automatically part of this)

Create final agenda and conference packets



Identify synthesis speakers



Review and accept poster abstracts 

2) Finances and registration - Debra B., Jim to ask re: finances
Create conference website for self-registration


Make attendee name tags from attendee list


Manage budget



Develop realistic conference budget



Accept payments



Pay bills

3) Logistics – Debra Becker, Judy Maule? Cindy Hansen
Make facility arrangements

Manage computers, projectors, screens in each facility

Set up poster sessions

Coordinate shuttles

Coordinate conference food and snacks


Meals


Break time coffee/tea and snacks


Poster sessions food and drink

4) Media relations and outreach – Vic Hines?
5) Others?
