Draft Agenda (Subject to Change)

Klamath River Basin Science Conference
Medford, Oregon 

1-5 February 2010
Monday, February 1, 2010

Day 0 - Travel and Registration
5:00-7:00 pm  

Registration 

Evening reception?

Agency booth/poster session – “Looking forward”?
Tuesday, February 2, 2010

Day 1 - Setting the Stage
Fix times below



Registration 
8:15-8:30 am

Tribal invocation – consult with tribes to see who would be interested in opening



Welcome and Opening Remarks
Purpose and objectives of the Conference- critical exchange of science and scientific needs

8:30-9:00 am  

Keynote Address
Describe the complexity of issues facing the Klamath; conflicting needs; role of science in management/policy; need for connectivity between upper and lower basins (invited DOI or congressional)
9:00-9:20

Upcoming management and policy implications for science
More time needed?
KBRA, TMDLs




Science implications for policy? – alternative title




Set the stage:  where does this conference fit in KBRA?



Structure and Status of Current Science Planning 

(Committees, Subcommittees, summaries of their work, etc)





How does this compare with what is on day 4?

BREAK (20 minutes)

Science Needs and Priorities

9:40-10:40 am

Panel 1: “Tribal Perspectives and Traditional Knowledge”
10:40-11:25 am

Panel 2: “Federal and State Management Perspectives”
11:25-12:05 pm

Panel 3: Other Perspectives (NGOs, business, and “working landscapes”)

LUNCH  (Possible Guest Speaker)

All afternoon

Looking at the Klamath Basin as a whole
How Klamath Basin works

Note: Jargon watch – framework, setting the stage rather than conceptual models

Use stories
The Klamath Basin Ecosystem 

Current and conceptual understanding (invited speaker - Jack Stanford?)

 
Jack to incorporate call for integration below
Synthesis: Call for Greater Science Integration (Scoping the Environmental Issues)
Other Klamath Basin conceptual models in use

Conceptual models/frameworks in use in Klamath Basin

What stories do they tell?
Adjourn 
5:00-7:00 pm  1st Poster Session w/Refreshments: By theme? By geography? Mix? 
Conceptual models 
Water Resources: Water Quantity, Water Quality
Wednesday, February 3, 2010

Day 2 –Klamath Basin Science Synthesis
Registration continued
Be more interactive, and take advantage of conference participants’ knowledge (scientific and specific landscapes and resources of Klamath)

2 hr maximum for all breakouts?

Synthesis talk

Breakout

Panel report back – immediately or all panels after?
Each breakout session must designate report back person 

How long should synthesis talks be?

How long should breakouts be?

How long for report back?

	AM
	Water Resources Plenary Synthesis Talks

Topics to cover:  Water Quantity, Water Quality

20 minute break

All participants divide into breakout sessions to discuss key questions relating to Klamath Basin Water Resources



	
	Lunch

	PM
	Terrestrial, Riparian, and Wetland Processes Plenary Synthesis Talks

Potential topics to cover:  fire history, land use, geomorphology, riparian/wetlands, invasives, terrestrial-aquatic interactions

20 minute break

All participants divide into breakout sessions to discuss key questions relating to Klamath Basin Terrestrial, Riparian, and Wetland Processes



Adjourn 
5:00-7:00 pm

2nd  Poster Session w/Refreshments:  By theme? By geography? Mix?

Terrestrial processes

Riparian and wetland processes

Klamath Basin restoration success stories
Thursday, February 4, 2010

Day 3 – Klamath Basin Science Synthesis and Technical Sessions
Registration continued
Be more interactive, and take advantage of conference participants’ knowledge (scientific and specific landscapes and resources of Klamath)

2 hr maximum for all breakouts?

Synthesis talk

Breakout

Panel report back – immediately or all panels after?

Each breakout session must designate report back person 

How long should synthesis talks be?

How long should breakouts be?

How long for report back?

	AM
	Freshwater and marine habitats and communities Plenary Synthesis Talks
Topics to cover:  fish and aquatic communities of Klamath Basin, invasives, estuary and nearshore
20 minute break

All participants divide into breakout sessions to discuss key questions relating to Klamath Basin Freshwater and marine habitats and communities


	
	Lunch

	PM
	Breakout report backs
20 minute break

Concurrent technical sessions – how many can we really have:  space, organization, # talks, etc.
Potential topics brainstorm:

1.
Toxic algae 

2.
Fish disease

3.
Salmon reintroduction

4.
Restoration lessons learned 

5.
Invasives 

6.
Terrestrial and aquatic interactions

7.
Super techie hydrology thingy & gee whiz bang models 

8.
Estuary, nearshore, and marine environments 

9.
Super techie biology thingy & gee whiz bang models

10.
Dam removals

11.
Nutrient and pollutant reduction strategies


Friday, February 5, 2010

Day 4 – Conference Summary:  What Have We Learned?  What’s Missing?

Fix times here

8:00 am-10:00 am 
Climate Change Plenary
BREAK (20 minutes)




? Independent review group to present what they heard about future states?

10:20-11:00 am

Panel 3: Senior Managers Reactions to breakouts
11:00-11:30 am

Structure and Status of Current Science Planning 
(Committees, Subcommittees, summaries of their work, etc)




How does this compare with 1st part of day 1?
11:30-12:30 pm

Where do we go from here? 



List of science needs: partnerships, data, indicators



Needed monitoring: short-term & long-term

Identify knowledge gaps

Conference products:  proceedings, website, working groups?
NAS report language as guiding principle: clear articulation of program goals – get rest from MB
With anticipated....

Describe goals

How info developed from researching, monitoring, and modeling and how it will be used

Develop models of ecosystem 

Selection of representative indicators of ecosystem status

CONFERENCE ENDS
Bin – Currently orphaned items
Possible lunch time talks?
2:00-3:00 pm 

Environmental Flows  ELOHA  (examples: Flint River, GA, others?)


3:00-4:00 pm
Restoration Science & Dam Removals (examples: Chiloquin, Elwha, Marmot, others?)
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