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FRAMEWORK FOR A GOAL STATEMENT
Klamath Basin Science Conference (straw man)
TO collaborate in a review of where we are and where we need to go within the Klamath Basin with respect to the science necessary to inform management decision making …
FOR a diversity of resource managers, governments, and others with a stake in the future health of the Klamath Basin ecosystem…

BY convening the Klamath Basin Science Conference including presentations and discussions among scientists, policy makers, and others regarding Klamath Basin water availability, water quality, and biological dependencies of native fishes of the Basin.  
SO THAT  cross-disciplinary linkages are established and key indicators are synthesized to aid our understanding of a functional Klamath Basin ecosystem and are documented in a conference report…

CONDITIONS be favorable to facilitate effective resolution of goal statement and encourage communication among participants (e.g. facilities, facilitator, time allocation, presenters, avoid information overload—e.g. q&a exchange, save details for poster sessions, format e.g. concurrent/break outs (random/cross-disciplinary), summary—closure, proceedings, etc.)

Success Criteria The benchmarks that must be met for the goal to be judged as achieved...  Did we achieve the result anticipated in the “To”  statement, achieve the benefits cited in the “So That” statement, and effectively implement the “Conditions” statement? 

Trinity River Science Symposium

Draft Goal Statement (08-24-09): 

“This symposium will review the status of science-based investigations supporting Trinity River Restoration Program’s short- and long-term assessment needs under an adaptive management paradigm on the Trinity River, with discussion of investigations of environmental response, integration across disciplines, and the needs of information feed-back to adapt management actions”

