Freshwater and Marine Communities Plenary Session

Breakout Session Document

I. Introduction
A. Purpose and organization
1. The breakout sessions are the way in which participant feedback can be gathered and synthesized on the critical issues about Klamath freshwater and marine communities.  Feedback will be gathered into a report and presented back to the larger conference group.
2. There will be three breakout topic sessions (Upper Basin, Lower Basing, and Estuary) for each group.  Each breakout group will have the same questions, but there will be separate questions for each topic.  A facilitator and rapporteur will be assigned to each group.

B. Number and composition of the breakout groups
1. The breakout groups would ideally not be larger than 20 people and should not be larger than 30 people.  The group size will be the total number conference participants divided by the maximum number of meeting areas.  People would be assigned to breakout groups in a random manner so that people with similar viewpoints will not be clumped in a single group.

C. Role of the facilitator

1. The facilitator will manage the discussion session and therefore will have less of a role of an expert.  One major task will be to make sure one individual doesn’t dominate the conversation and to move the discussion on to make sure everyone has a chance to speak.  Another major task to move the discussion on when it is stalled or there are gaps.
D. Role of the rapporteur

1. The rapporteur is responsible for maintaining a coherent record or minutes of the discussion occurring during the breakout sessions.  These records need to present a coherent recreation of the various points of view expressed in the breakout discussion.
2. The rapporteur’s report needs to be organized by section and breakout question.

E. Schedule.  The breakout session will include three separate sections.
1. Upper Basin (40 min, 5 min break)

2. Lower Basin (40 min, 5 min break)

3. Estuary/Near shore marine (30 min)

F. Breakout questions.  The quality of the breakout questions will control the quality and value of the discussion and the discussion report.  At this point we should be including all possible breakout questions and we can cut them back later.

1. How best to establish ecosystem function and maintenance.
2. Establish needs and priorities for biotic monitoring.
3. Classification of sensitive, critical, or refuge habitats.  Identify required actions for protection of diversity that remains.
4. Identification of historical patterns of habitat development and the processes that created habitat.
5. Historic species diversity and life-histories.  Probable trajectory assuming dams were removed soon?  Probable trajectory assuming dams removed in three decades?
6. What are the short-term (1-10 years) scientific information needs?
7. What are the long-term (10+ years) scientific information needs?
8. What process would lead to priorities for future restoration?

